ification  50% 3. Proposal 75% 4. Closed 100%

$791,347.00

$1,126,479.00

US Telecom A /\

Weighted Target
$ 2,300,590
58 %

p— \J

$967,428.00

CRT Communications o

te

2

Instant Pharma

te
te
te
e o
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Sales Target Tracking

Learn how to set up Sales Target with Pipeliner Sales CRM Application.
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1. Setting up Sales Dynamic Target

1.1. How do | define Target Period

Pipeliner enables you swiftly monitor your sales effort in real-time based on pre-defined sales goals within the specific target period. Dynamic Sales Targets help keep you and

your team focused on achieving your sales goals.
O @epeier e @ DESCRIPTION
4. Proposal Pipeline Options | Madfied ﬂ o To configure your target period, click on the OPTIONS

I + Create New | Q Open | & Archive LE,] Print | % Bulk Update | ﬁ Import | |55 Mew Report I \ IE) ~ ‘I ﬁrlﬁtt[t)i;:l‘isals)
icon in the upper-right corner of Pipeliner application.

2. Demonstrate 15 %/| 3. Value Proposi... 209
Pipeliner will open all options you can use to define view

-

1. Initial Contact

NERY A $36,594.00 $69,396.00

Documents (4) - Documents (5) ~ Documents (3) ~ Documents (2) ~

& 16

e All (Direct Sales)

Ciglansky, Radoslav
@ Testing Labs 50... & | Wallmart System &, @ Transport Manage. .. | ® Transport pata Ta... | of your opportunities in sales pipeline.
= e « Public (Compatible Users)
Test lead 1 ‘ Veterinary Drug... &, @ Storage Pharma 3_,~ @) Pharma Dist. =

) Click on the TARGET. Within the target settings, you
can select from many pre-defined target periods up to

) Kroger Wholesa... @ Vacation System i... ® Manufacturing 2, | @) Green Tree Gr... 8,‘| IF;, Current Pipeline: Direct Sales

@) Jon Cantwell | @ Data Transfer 2, @ Luton Technalo... £ qdx +

= N = = of &, .
) ltesoft - L. @&y | @) Costco Distribut... 2y @ HP cloud solution | @ Extension IT se... &5 | ey || iz Role H il H Target ‘ your own custom perlod range.
» Innelec | @) Communicatio... %, @ Ford Motor | ‘@ Employee Mana | Tar
get Goal Target Type .

® Green Tree Gr... & | @ Astrium @ Datatransfer 2, | @ Distribution Pro... & 2000000 Weighted Target . o C“Ck on the drop'down menu Of DYNAN“C TARGET
) Fueling Enga O e e 1) (@ CRT Communic... 3, | e oot PERIOD and select one. Pipeliner automatically
@ Factory Proces... &, [CV] Account Requir... Dipmniw Vae adjusts your target on your sales pipeline according to
) Distribution Center | your Settlngs.

= Target Source

@ Distrib Center Opt. |

— All Opportunities ~ Toggle Target Visibility

<l Davon Howe [}

) Consulting Data T... ‘ famsuienod

W‘ o Current year (1/1/2015 - 12/31/2015) ~

@) Chris 2 Target Comparison

M Previous period (1/1/2014 - 12/31/2014) ~

Undo Changes Save Close

@) Cloud Data Tra... &,
@ Amy Patetrson Ltd.

@ Administration Sys...

6

+ Irs L o e & i & E [=] ?
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1.2. How do | set my Goal

Pipeliner helps you to stay focus on achieving your sales goals. By setting up your goal for a specific time period you can immediately act on your sales pipeline health.

O @epeiver e G DESCRIPTION

(= print | e uk Upcate | €] mport | (55 New Report | B~ JI o YN el 2

I + Create New | Q Open | &, Archive

1. Initial Contact

< 16 $77,907 .90

2. Demonstrate

«  Docments (5) ~ | Doawments (3} ~ | Doaments (2} ~ | Doaments (2) N Pipeliner application screen. Pipeliner will open dynamic

€D To set your target goal, click on the TARGET located
in the middle of your sales pipeline in the right part of

3. Value Proposi... 20 % | 4. Proposal 50 %| 5. Commitment™ 70

NG $69,396.00 37 $83,139.00

Documents (1) -
= Wallmart System 2, | @ Transport Manage... | @ Transport Data Ta... | @ Walters IT Systems target Wlth its perIOd and goal'
? Veterinary Drug... .4, | @ Storage Pharma .0‘| @) Pharma Dist. 3 Storage Manag.. | . . . .
@) Pipe Setup 9 @ Vacation System |... | @ Manufacturing 2,\| @) Green Tree Gr... 3_.\_ @ Sales Activities Run o C“Ck into the pre_deflned fleld named GOAL and enter
@) Optimalization ... ? . @ Data Transfer 3,\ | @ Luton Technulo...g,‘| gdx @ Gamesoft ] the Value yOU WOUld llke tO aCh|eVe for SpeCIfIC target
@) Manufacture pr... 7 @ Ttesoft - 1. @& @ Costco Distribut... 25 | @ HP cloud solution | @ Extension IT Se. @ Energy Opti. Pipe perIOd' Plpellner aUtomatlca”y CalCU|ateS the ImpaCt Of
@) Jackson Insura... ? @ Innelec @® Communicatio... ,: | @) Ford Mator | @ Employes Mana. @ Data Transfer Opportunltles VaerS in your Sales plpe“ne to your goal'
@) International 5... ? l @) Astrium | @ Data transfer 2.~| . Distribution Pro... &4 @ Action Customer T... |
@) Instant Pharma... &, @ Fueling Engag | @ Communicatio... 2,\| @ CRT Cnmmunic...#_.\_
| '@ Gamesoft ‘ ( @ Factory Proces... ag | [CV] Account Requir... | @
@ Data Emergenci ‘ e Distribution Center / h
4 Communicatio... .',“ @ Distrib Center Opt. Weighted Target
@) Cloud Storage ... &, @) Davon Howe &0 D $1r 297;443-90
65 %
‘ @ Amy Patetrson ... _,\‘ @ Consulting Data T... -
<. 1,615.06 %
( @ Communicatio... —
@) Chris
@ Astrium Current year

1/1/2015-12/31/2015

@y 2,000,000

- = 6 E s Ve ] —
Irs = E LY &S i = 73 =] ?
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1.3. How do | change Dynamic Target Type

Pipeliner enables you to track different aspects of your sales pipeline value using four different dynamic target views. Pipeliner by default shows weighted dynamic target that
calculates the pipeline value according to opportunities values and their position in sales step and its related probability of closure.

Q) (@ Pipeliner Pipeline Q

I + Create New | Q Open | & Archive

=) Print |%au|kUpdate ||£| Import |E_+ New Report I

Documents (1)
@ Velvet Melody
()

eline Setup

@) Pipe Setup

@) Optimalization
'@ Manufacture pr..
@) Jackson Insura...

@) International 5

@ Instant Pharma...

1. Initial Contact

& 16

Documents (4)

@ Testing Labs 50...&¢

Test lead 1

@ Kroger Wholesa... £

@) Jon Cantwell

@ Itesoft - I. @2,

@ Innelec

@) Green Tree Gr..

@ Fueling Engage... &4

| @ Gamesoft

@ Factory Proces... &5

@ Data Emergenci

@ Distribution Center

q Communicatio...

@ Distrib Center Opt.

@) Cloud Storage

‘@) Davon Howe &0

‘ @ Amy Patetrson ...

2.
-

® Consulting Data T...

@ Communicatio... &g

@) Chris

3o £

© Astrium

2. Demonstrate

S 11

Documents (5)

15
$36,594.00

3. Value Proposi...

20 %

NG $69,396.00

Documents (3)

All (Direct Sal
\ IE) ¥ ‘I Q DlrE(ctI;EIEs =

4. Proposal

Documents (2)

50 %| 5. Commitment™

$57,625.00 [, 7

Wallmart System

L}
-

| ‘@ Transport Manage... |

@ Transport Data Ta...

Veterinary Drug... %,

| @ storage Pharma 24|

@) Pharma Dist.

@ Vacation System .

| @ Manufacturing 2|

@ Green Tree Gr...

@ Data Transfer

[N

| @ Luton Technolo... & |

gdx

@) Costro Distribut.... &,

-

| @) HP cloud solution |

@) Extension IT Se... ¢

@ Communicatio... .2,

| ‘@ Ford Motor |

@ Employee Mana...

-

@ Astrium

| @ Datatransfer 2|

@) Distribution Pra...

e

9

<2

Timeline

Reports

| ‘@ communicati... |

@ CRT Communic...

M)
-

| [CV] Account Requir... |

L
2
Insights Notes

Archive

?

Help

g Documents (2)
@ Walters I Systems |
@ Sales Activities Run |
(@ Gamesoft
(® Energy Opti. Pipe
@ Data Transfer

@ Action Customer T...

0@/0-\
Weighted Target
Ranked Target )
Balanced Target
Unweighted Target
Real Target

Current year
1/1/2015-12/31/2015

@ 2,000,000

Sales Target Tracking » 1. Setting up Sales Dynamic Target > 1.3. How do | change Dynamic Target Type

70 %
$83,139.00

DESCRIPTION

o To change dynamic target move your cursor on the
TARGET located in the middle of your sales pipeline in
the right part of Pipeliner application screen. Pipeliner
automatically shows the blue icon on the top-left size
of the target.

Move your cursor over the blue CHANGE TARGET
VIEW icon and click on it. Pipeliner automatically re-
calculates the target values based on the target type
as follows:

Weighted target — sum of the opportunities
values according to their sales step position

(its percentage of probability) and target period
date definition.

Un-weighted target — sum of the opportunities
values according to the target date period definition.
Real target — sum of the closed won opportuni-
ties values.

Balanced target — sum of the opportunities
values according to their rankings and their sales
step position.

~

~

~

~
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1.4. How do | compare two Targets

Pipeliner pre-defined role based profiles, with custom filter and view settings, allow you to, quickly and selectively produce the information you need, when you need it and

with speed.
O @epeier e @ DESCRIPTION

-

=) Print | =, aulk Update | ) tmport | |55 Mew Repart I \ I -~ ‘I A (Dircect Sajcs)
3. Value Proposi... ~ 20% Pipeline Options | Hodfed ED To save your dynamic target under one profile, click on
the OPTIONS icon in the upper-right corner of Pipeliner
application. Pipeliner will open all options you can use
to define view of your opportunities in sales pipeline.

I + Create New | Q Open | & Archive

1. Initial Contact

5 % ‘ 2. Demonstrate 15 %
$77,907.90 | & 1 W1 $36,594.00 & ¢ $69,396.00

Documents (1) - Documents (4) - Documents (5) ~ Documents (3) ~

C All (Direct Sales)

Ciglansky, lav

@ Velvet Melody %, @ Testing Labs 50...&¢ Wallmart System & | ‘@ Transport Manage... | # Rename
—_———— E = e ——— -:: Public (Compatible Users)

‘@) Pipeline Setup ? Test lead 1 Veterinary Drug... /&, | @ Storage Pharma ._,\l E Save As . .

@) Pipe Setup ? l () Krogerwho\esa...-',\ @ Vacation System i... | @ Manufacturing 8,‘| IF;, Current Pipeline: Direct Sal x Delete o Conflgure your dynamlc target under DYNAM|C

'®) Optimalization 2 '®) Jon Cantwell @ Data Transfer 2 | @ Luton Te:hnolo...:,\| TARG ET Vl EW Plpe“ner enables y0U to OVerWnte YOUF

s s = o = - [9) . o

‘® Manufacture pr... ? @ Itesoft - II. @) Costco Distribut.... 25 | @ HP cloud solution | B View || 22 Rola H T Filter H LT ‘ Currently Selected prOfIIe or create new aCCOI'dIng to

@) Jackson Insura... ? @ Innelec @) Communicatio... .4, | ‘@ Ford Mator | Target Goel Target Type your current OptlonS Settlngs.

@) International 5 92 @ Green Tree G @ Astrium | @) Data transfer 2,\| 2000000 Weighted Target - . . . .

@ Instant Pharm.. 2, @ Fusling Engage... & [® communicatio... &, Targe Coctatn (3 2 jelec; comﬁatrlsgn rT_erlod l_r|1I the Targtget (Ifomparlson

| /@ Gamesoft | | @ Factory Proces... &, | [ev] Account Requir... | Opportunity Value . rop-aown list. .Ipe ner wi . automa. ICally compare your

@ Data Emergendi | @ Distribution Center current Target with the previous perlod.
T S

4 Communicatio... & | @ Distrib Center Opt. S

; All Opportunities ~ Toggle Target Visibility
@ |Cloud Storage ... 2, @) Davon Howe (2

(@ Amy Patetrson ... &, @) Consulting Dafa T... Target Periad Q TIP: Mouse-over the Target to see more details about
(@ Communcato... &, 9 Current year (1/1/2015 - 12/31/2015) = your current and previous performance.
@) Chris Target Comparison
O Previous period (1/1/2014 - 12;311@

Undo Changes Close

Pipeline Leads Accts & Contacts Activities Timeline Reports Insights Notes Archive Help
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